2008 TITLE |1 STATE
.SCHOOL IMPROVEMENT
WORKSHOPS

The following workshops are being offered to Title I schools and districts that have been identified for
school improvement Alert, Year 1, Year 2, Corrective Action, or Restructuring based on the Spring
2008 ISAT scores. You are eligible for this technical assistance even if you made AYP in Spring 2008
and are now in a Year | or beyond holding pattern (*).

School Improvement General Session: School Improvement workshops

are coming soon to a location “near” you! Presentations will be offered on

the following topics:
e Overview of the 9 Characteristics of High Performing Schools
Roles & Alignment in Change Management
Change Conversations
Decision Making Processes
Overcoming Resistance
School Improvement Planning 2008

School Improvement Plan Writing Support Sessions: In addition to the
general workshop session, if you are new to school improvement (Year 1)
or had a plan that was scored as Needs Revision during the 2007
improvement plan review process, you are eligible to sign up for an
optional one hour session designed to provide one-on-one technical
assistance with your specific school improvement plan. We ask that you
come with your plan well underway; this is not a good time to begin this
year’s work on your school improvement plan. Rather, it is a time to get
feedback and support during your planning process.

CIP Tool Support Webinars: Webinar sessions are being offered for
those who are new to the school improvement process, or who are still
struggling to navigate the CIP Tool.

Registration: Seats are limited, so register early. You will have the
opportunity to register for the general workshop session, OR a one-on-one

improvement plan support session, OR a CIP Tool support webinar, OR you

are welcome to take advantage of all three of these offerings.
Maximum of three (3) participants per identified school or district office,
per technical assistance offering.

School Improvement
Workshops:

Lewiston
Red Lion Hotel Lewiston

September 9, 2008

Nampa
Holiday Inn Express & Suites
September 11, 2008

Boise
AmeriTel Inn Boise Spectrum

September 12, 2008

Idaho Falls
Red Lion Hotel on the Falls
September 19, 2008

AmeriTel Inn Twin Falls

September 26, 2008

CIP Tool Support
Webinars:

10:00 a.m. - 11:00 a.m.
OR
1:00 p.m. - 2:00 p.m. on:

October 1, 2008
October 2, 2008
October 3, 2008
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THE CEMNTER FOR SCHOOL IMPRCVEMENT & POLICY STUDIES

Please contact Katherine Weatherspoon at (208) 426-4852 with event registration questions, and contact
Lisa Kinnaman at (208) 426-2154 with questions regarding Title | School Improvement support.




